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INTRODUCTION  

5-year project: 2013-2017   

Research-to-Action 

Partners: 

1. Donor: Munich Re Foundation (MRF) 

2. United Nations University Institute for 
Environment and Human Security (UNU-EHS) 

3. International Centre for Climate Change and 
Development (ICCCAD) 

 

 



RESEARCH PROBLEM: 
WHY GIBIKA? 

Climatic stress comes on top of existing vulnerabilities, and 
can push people's livelihood security beyond recovery 

Adaptation and resilience-building measures can do the 
opposite: they can pull people out of poverty and make 
them less vulnerable 

Resilience is used to understand: 

 How livelihoods bounce back (recover) after 
environmental shocks 

 Why sometimes this is not the case; when livelihoods are 
damaged beyond recovery 

 How policy and action can build resilience and prevent 
adverse livelihoods shocks 



PROJECT OBJECTIVES 
 
1. Understand livelihood resilience 

under different environmental 
threats 

2. Engage communities in the 
identification and design of 
solutions 

3. Support  community-led 
implementation of solutions 

4. Disseminate findings, insights and 
experiences to influence national 
policy and facilitate wider use 



RESEARCH QUESTIONS 

1. What combination of factors force (abrupt) changes in 
livelihood systems in environmentally stressed areas of 
Bangladesh? 

2. What combination of practical actions and policies can 
create more resilient livelihood systems in the face of 
severe environmental threats? 

3. How can community-led  implementation 
of interventions most effectively increase livelihood 
resilience and living conditions? 

4. At  the end of 5 years, has the Gibika Research to 
Action project started to improve living conditions in 
the focus communities? 

 

 



STUDY SITES AND ENVIRONMENTAL STRESSORS 



STUDY SITES SUMMARY 

Village District  Division Main environmental stressors 

1. Dalbanga  South Barguna Barisal Cyclones, floods, riverbank erosion 

2. Mazer Char Pirozpur Khulna Cyclones, riverbank erosion 

3. Gabtola Bagherhat Khulna Cyclones, riverbank erosion 

4. Singpur Kishoreganj Dhaka Riverbank erosion, land loss 

5. Babupur Naogaon Rajshahi Drought, shifting rainy seasons 

6. Jamalpur Naogaon Rajshahi Drought, shifting rainy seasons 

7. Bhola Slum Dhaka Dhaka Flooding, standing water, public 

health 



1. DALBANGA SOUTH 
CYCLONES, FLOODS, RIVERBANK EROSION  



2. MAZER CHAR 
CYCLONES, RIVERBANK EROSION 



3. GABTOLA  
CYCLONES, RIVERBANK EROSION 



4. SINGPUR 
RIVERBANK EROSION, LAND LOSS 



5. BABUPUR  
DROUGHT, SHIFTING RAINY SEASONS 

 



6. JAMALPUR  
DROUGHT, SHIFTING RAINY SEASONS 
 



7. BHOLA SLUM  
FLOODS, STANDING WATER, PUBLIC HEALTH 
 



FIELDWORK AIMS 

Acquire a qualitative understanding of the 

research questions and preparing for action 



OVERVIEW FIELDWORK METHODS 

1. PRA: Participatory Rural Appraisal 

2. Livelihood Histories 

3. Institutional Landscaping 

4. Focus Group Discussions on early 
warning systems and disaster 
preparedness 

5. Key Expert Interviews on early 
warning systems and disaster 
preparedness  

All research tools are gender-
differentiated (separate data 
gathered for men and women) 



OVERVIEW FIELDWORK  

Fieldwork I: May-June 2014 (all study sites) 
 PRA 

 ¨Institutional Landscaping 

 Livelihood Histories 

Fieldwork II: October 2014 (Dalbanga South) 
 Focus Group Discussions 

 Key Expert Interviews 

 Institutional Landscaping: Follow-up 

 Livelihood Histories: Follow-up 

Fieldwork III: November-December 2014 (Mazer 
Char, Gabtola, Bhola Slum) 
 Focus Group Discussions 

 Key Expert Interviews 

 Institutional Landscaping: Follow-up 

 Livelihood Histories: Follow-up 

 



FIELDWORK I: PRA 

1. Transect Walk 

2. Timeline: Events 

3. Contextual change 

4. Seasonal calendar 

5. Livelihood shocks 



FIELDWORK I-III: LIVELIHOOD HISTORIES 

Open interviews with checklist: 
average 3 hours  

 

Emphasis on livelihood change and 
impact of environmental stressors 

 

Pictures and audio recordings: input 
for ‘photo films’ 

  



FIELDWORK I-III: INSTITUTIONAL 
LANDSCAPING 

Project recall: Focus Group 
Discussions (FGDs) and Key 
Expert Interviews (KEIs) 

Participatory Project 
Evaluation (PPE) and 
development interventions 

Organizational Evaluation 
(OE) 

Needs Assessment (NA) 

 



FIELDWORK II-III: FOCUS GROUP DISCUSSIONS AND 
KEY EXPERT INTERVIEWS ON EARLY WARNING SYSTEM 
AND DISASTER PREPAREDNESS 
Based on fieldwork I findings  

Preparing for action  

In coastal study sites 

Focus Group Discussions: 
Community-based evaluation of 
the current early warning system, 
disaster preparedness and 
awareness 

Key Expert Interviews: 
Representatives active EWS, DRR, 
DRM organisations and institutions      



PRELIMINARY FINDINGS 



SOUTH AND NORTH DIVERSITY 

 

Huge diversity between 
study-sites: 
Successful adaptation in North 

Southern sites more problematic 

 



LOSS AND DAMAGE 

Loss and Damage: Impacts 
despite adaptation 

Example: Gabtola concrete 
block embankment  
Protection against riverbank erosion and 
flood  

Destroyed after each cyclone 

 



MIGRATION: SEASONAL, 
TEMPORARY AND PERMANENT 

“When there is no work on the fields, they [my 
sons] usually go to Dhaka. /.../ The money we 
can earn here is not enough for the year. So to 
make a decent living we have to go to Dhaka. 
/.../ In Dhaka we can earn 500-600taka/day. 
We thought of going to Dhaka for the first 
time when we saw others doing so/…/ we 
thought, why are we sitting here [during the 
dry season] and doing nothing.”  

 (Livelihood History Interview: Bhalo Debi, Jammalpur, 2014.06.08).  



MIGRATION: SUCCESSFULL 
ADAPTATION OR EXPOSURE TO 
NEW HAZARDS  

 “My husband can’t work properly as he had an 
accident. While cutting mud on a hill he was struck 
by a sudden landslide/…/ he fell down in a hole 
and got buried. The other workers removed the mud 
and managed to save him. They took my husband 
to the hospital. Now when trying to work he faces a 
lot of problems. He has pain coming from two sides 
of his belly and sometimes when he coughs, blood 
comes out of his mouth.”      

   (Livelihood History Interview: Belkis, Bhola Slum, 2014.06.15) 

  



CONFLICTS AROUND OWNERSHIP AND ACCESS TO 
NATURAL RESOURCES 

“At first the Hawladar family and the Molla family 
used to do business together, but then three people 
came here from Barguna and decided to take up 
the same business. The newly arrived said; ‘You are 
fishing on our land and you are cleaning out our 
waters. Are you not going to include us in your 
business? If you want to do business alone we will 
see how well you will manage to continue the 
business.” 

 (Livelihood History Interview: Goni Forazi, Dalbanga South, 

 2014.05.18-2014.05.19) 



CONFLICTS AROUND OWNERSHIP AND ACCESS TO 
NATURAL RESOURCES 

“They tied him up with ropes, hands and feet, so he 
couldn’t move and then they started beating him up. 
They used wooden sticks and took turns to beat him 
up until he was unconsciousness. Then they spit paan 
[betel leaf with areca nut sometimes chewed with 
tobacco] on him and told him to leave and stop 
occupying land that didn’t belong to him. /.../ After 
that they threw him in the river. If it weren’t for a 
man passing by, finding him half dead in the water 
and bringing him back home to us. He would have 
died.”  

 (Livelihood History Interview: Nurjahan, Mazer Char, 2014.05.24-
2014.05.25) 



LIVELIHOOD SECURITY FAILIURE 
SOMETIMES TRIGGERS ILLEGAL 
ACTIVITIES 

Especially in the coastal study sites related to cyclones, 
riverbank erosion, floods  

Failed coping after livelihood shock(s) 

Relation to indebtedness 

Illegal activity or livelihoods such as: 
 Shrimpfarming  

 Fishing off-season  

 Logging in the Sunderbans protected area 

Adding on additional risks: 
 Penalty  

Corruption  

 Prision 



NEED FOR LIVELIHOOD PROTECTION 

 Nurmia lost his wife and 19 of his 20 
cows in cyclone Sidr (2007) as the family 
stayed behind with the cattle: 

  

 “Nobody wants to go [to the 
cyclone shelter]. They don‘t want to 
leave their their houses, belongings 
and cattle behind. This is why so 
many people die.“ 

  (Livelihood History Interview : Nurmia, Mazer 
Char, 24.05.2014)   



TOO LITTLE FOCUS ON DISASTER RISK REDUCTION 
AND PREPAREDNESS 

 “The cyclone EWS is currently not fully 
functional since the responsible NGO /.../ 
left the community about a year ago and 
stopped their disaster preparedness 
training program with the people in the 
village.”  

      
 (EWS FGD, Dalbanga South, 2014.10.15)  
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*Note: A very limited number of relief inteventions include semi-/non-post-disaster related relief such as livelihood 

relief and/or poverty relief. Making a distingtion on what type of intervetions to include in ‘disaster-relief‘ is 

sometimes extremly complex since some would refer to them as a second or third stage of post-disaster relief.   



TOO LITTLE FOCUS ON DISASTER 
RISK REDUCTION AND 
PREPAREDNESS 

 “I heard about the cyclone at 2pm but when trying to 
prepare everything it got too late. We tried getting to 
the cyclone shelter in the evening but we failed. The 
roads were already blocked by then with broken trees.”  

  (Livelihood History Interview: Abdul Somed Molla, Mazer Char, 2014.05.24) 

   

 “The water flooded in so suddenly, people tried to escape 
to the cyclone shelter but not everybody managed to 
reach it. Me and my family, my husband and our three 
children got caught in the flood and were pulled away. 
The strong wave took us all the way to the school 
building where we managed to crawl up on the rooftop.”  

  (Livelihood History Interview: Alo Rani, Dalbanga South, 2014.05.19)  

  



DALBANGA SOUTH: FIRST GIBIKA ACTION SITE 



First Gibika action focus on 
eliminating gaps and constraints 
(social, cultural, practical, 
technological) limiting the disaster 
preparedness level of the 
community against cyclones    

Let’s listen to Bhokul share her 
story of life in Dalbanga South 

BHOKUL FROM GIBIKA FIRST ACTION SITE 

DALBANGA SOUTH 



WAY FORWARD? 

Further analyse  

Publish Research findings  

Start implementing action in first 
site  

Design action in other sites  

Resilience Academy  

Disemmination 



THANK YOU! 
On behalf of the whole Gibika team 
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